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Innovative Educational Communities



                                      Nevada Joint Union High School District
Independent Citizens’ Bond Oversight Committee, 
Regular Meeting Minutes

November 4, 2019
5:00 p.m.

Nevada Joint Union High School District, District Office Conference Room
11645 Ridge Road
Grass Valley, CA 95945

1.  CALL TO ORDER  
 
Committee Chairperson Nikolai called the meeting to order at 5:02 p.m. 
2.  ROLL CALL  
 
Chairperson Nikolai welcomed the group and Mrs. Zeisler took roll call.  The following committee members were present: Mr. Bob Branstrom, Ms. Irene Frazier, Chairperson Heino Nicolai and Mr. Rob Katzenstein.

Others present: Superintendent Brett W. McFadden, CBO Laura Flores, Director Jordan Kohler, Mrs. Debbie Zeisler and Mrs. Heather Quiggle.


3.  APPROVAL OF AGENDA  
 
Mr. Katzenstein motioned, Ms. Frazier seconded, and the Committee approved the agenda 4-0. 


4.  PUBLIC COMMENT   
 
There was no public comment.
5.  CONSIDERATION OF MINUTES  
The draft minutes from the August 5, 2019 meeting were reviewed by the Committee.  Ms. Frazier motioned, Mr. Katzenstein seconded, and the Committee approved the August 5, 2019 meeting minutes 4-0.
Mr. Katzenstein inquired about the utilization of a construction manager and he asked why the District only had four RFQs for the solar project. Superintendent McFadden responded that the District may need to hire a construction manager due to the large volume of upcoming projects and he also replied that Sun Power was the best choice for the District and that California Government Code 4217 allowed for the District to conduct a modified RFQ process. Mr. Katzenstein also discussed roof vs. carport solar and Mr. Kohler explained that carports were selected due to snow-load requirements.

6.  DISCUSSION/ACTION ITEMS


6.1   Superintendent’s Welcome
A. Superintendent McFadden welcomed Heather Quiggle, who was recently hired to replace Trisha Delaney as the Administrative Assistant for Planning and Construction.   
B. Mr. Kohler updated the Committee on current bond projects. 
· He reported that the Nevada Union pool project has been frustrating but a new contract has been signed for the handrails and the project should be signed off for completion by the next CBOC meeting. 
· Phase 2 of the Nevada Union paving project is going well and Hansen Brothers has done an outstanding job. It should be mostly complete by Thanksgiving, with some electrical work to be completed after that. 
· The Silver Springs Construction Technology CTE project will hopefully be approved by DSA in early December and that the Nevada Union Culinary Arts CTE project should be right behind that. 
· The Siteline Ag and Band/Choir Room modernization projects at Nevada Union should be ready to go out for bid within the next few months. 

· Other projects for next summer include Nevada Union HVAC for Buildings C, D, E and the Gym and Bear River’s MPR. All are moving along quickly due to the design/build process and the District will recommend approval to the Governing Board to include the Bear River Gym. 

· The solar projects should be completed in approximately 13 months. These projects will affect other bond projects, which is a concern for the District and also one of the reasons the District is considering a construction manager.
6.2 Review of Bond Expenditure Listing from 7/1/2019 through 9/30/19  
Superintendent McFadden reported that there are LOTS of projects happening! The bond balance is approximately thirty million, which will probably be fully utilized by all the current projects.
He reported that the District will need to further address the power outage issue, but that some progress has already been made. Although facilities are not operational during outages, the District Office is and the IT network is also operational via generators. Room J-204 has served as a “work station” for those needing it. Refrigeration trucks have been secured so no food spoilage occurs (kudos to Mr. Kohler!) and overall the District is getting better at de-energizing and re-energizing. It’s a lot of work! He also informed the Committee that he has already been discussing the lost instructional time with both the classified and certificated bargaining units. The calendar will need to be amended to convert scheduled “snow days” into instructional days and more “snow days” will need to be built into the calendar next year. This effort will need to be coordinated with the feeder districts as it can affect events like graduation.
Mr. Kohler interjected that the Nevada Union tennis court project and West Gym floor project are both complete. Work has begun on the Silver Springs gym floor and the outside painting is now complete there.

Ms. Frazier inquired about the new furniture and Superintendent McFadden responded that it has been well received overall.

The Bond Expenditure Listing from 7/1/2019 through 9/30/19 was reviewed. 

6.3 Review of Period Statement of Revenues and Expenditures by Project  from 7/1/2019 through 9/30/19  

The Period Statement of Revenues and Expenditures by Project from 7/1/2019 through 9/30/19 was reviewed.
Mr. Katzenstein inquired whether the paving project at Nevada Union was behind schedule and commented that he feels it has been a major inconvenience for staff and students. Mr. Kohler responded that it is on track, with the exception of some minor delays with electrical work. 
Mr. Katzenstein also inquired what the fees to DGS were for and Superintendent McFadden explained that these fees are for the Division of State Architect and are pre-determined.
7.0
The meeting was adjourned at 5:50 p.m. following a motion by Ms. Frazier which was seconded by Mr. Branstrom.  

8.0
Due to the end of daylight savings, no one requested to tour the facilities at this time.

_____________________________________________________________

_____________________________________________________________________

Heino Nicolai, Committee Chairperson


Brett W. McFadden, Superintendent / Committee Secretary

